WORKSHOP AGENDA [

Intensive Home Health ACHC,

6 HOME HEALTH

DAY 1 (ACHC SURVEY PROCESS)

8:30 - 9:00 A.M. Application Process

9:00 - 10:00 A.M. Survey Process

10:00 - 11:00 A.M. Developing an Approved Plan of Correction

11:00 A.M. - 12:00 P.M. Utilizing the ACHC Accreditation Guide to Success Workbook

12:00 - 1:00 P.M. Break

1:00 - 4:30 P.M. Focus on Compliance with the ACHC Requirements that go Above and Beyond
the Medicare CoPs

8:30 - 9:30 A.M. Centers for Medicare & Medicaid Services (CMS)

9:30 - 10:00 A.M. Establishing Policies and Procedures

10:15 A.M. - 12:15 P.M. Required Services Medicare Conditions of Participation (CoPs)

12:15 - 1:00 P.M. Break

1:00 - 2:30 P.M. Medical Record Requirements

3:00 - 5:00 P.M. Required Levels of Care and Services
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